
Sr.No Question
Option 1 Option 2 Option 3 Option 4 Correct Answer

1 RFQ in project bidding stands for 
 Request for Quotation cRequest for 

Question Responce for Quotaion  Request for 
Question 1

2

The objective of __________ is to provide a rationale for the 
project by showing that the benefits of project outcomes will 
exceed the cost

Project Plan Business case Project charter Requirement 
specification 2

3 What does SMART stand for? 

Spectacular, Measurable, 
Actionable, Resourced, 

Timely 

Specific, 
Measurable, 
Achievable, 

Relevant, Time 
constrained

Suitable, Measurable, 
Actionable, Reviewed, 

Timely

Standardised, 
Measurable, 
Actionable, 

Resourced, Timely

2

4
_____ of a project is the difference between the total cost and 
the total income over the life of a project

Payback period Net present value Net Profit Return on 
Investment 3

5 Boehm suggested _____ Principle?
W2HH WHH W5HH HHH 3

6 Time taken to breakeven the initial investment is _________
Accounting period Reporting period Investment period Payback period 4

7

A ______ is a group of projects that are managed in a 
coordinated way to gain benefits, that would not be available 
when managing the projects individually

Project Programme Product Strategy 2

8
______ provides a profitability messure as a percentage return 
that is directly comparable with interest rates

Net profit Internal rate of 
Return Return on investment Accounting rate of 

return 2

9 Which of the following is not a direct cost
Development cost set up cost Insurance cost Operational cost 3

10 The project scope statement is not based on : 
Project Requirement Feasibility Study Project Cost Objectives 4

11 Function count method was developed by
B.Boehm B.Beizer Alan Albrecht M.halstead 3

12

Which may be estimated either in terms of KLOC (Kilo Line of 
Code) or by calculating number of function points in the 
software?

Time estimation Effort estimation Cost estimation Software size 
estimation 4

13
Which of the following states that work expands to fill the time 
available.

CASE tools Pricing to win Parkinson’s Law Expert judgement 3



14 Estimation of size for a project is dependent on
Cost Time Schedule FP 4

15
In Intermediate COCOMO the mode that represents complex 
products is referred to as

Semidetached Embedded Organic Multiplicative 2

16 Life Cycle stages of ATERN Model

Feasibility,Exploration,Eng
ineering,Deployment

Planning 
,Analysis,Design 

,Coding

Requirement,Enggineeri
ng,Deployment 
,Maintenence

Analysis ,Design 
,Coding, Testing 1

17 Full form of COCOMO 
Constructive cost model Comprehensive 

cost model
Constructive cost 
estimation model

Complete cost 
estimation model 1

18 RAD stands For
Rapid Application 

Development

Repeated 
Application 

Developement

Ready Application 
Development

Relative Application 
Development 1

19 SDLC stands for
Software Design Life 

Cycle

 Software 
Development Life 

Cycle
System design Life Cycle

System 
Development Life 

Cycle
2

20 Which  of the following is not a Scrum artefact?
Product Backlog Sprint Backlog Sprint Breakdown Chart Project Charter 4

21 In PERT Chart Dummy activity is required if:

Two or more activities 
have same ending events

Two or more 
activities have 

identical starting 
and ending events

Two or more activities 
have different ending 

events

Two or more 
activities have same 

starting events
2

22 Which of the following is TRUE for Critical Path

It is a path having 
maximum number of 

Tasks

It is shortest Path in 
terms of Time

It is the longest Path in 
terms of Time

It is the path with 
largest amount of 

float
3

23 Lagged Activities are used when

Two activities can be 
started in parallel 

provided there is a delay 
between 2 activities

when activities can 
be completed later

When activities are not 
required

when activities are 
very important 1

24 Hammock Activities have on eof the foloowing duration
Maximum Duration Zero Duration Optimum Duration Negative Duration 2

25 Critical Path is that Path where:

Delay in any one of the 
activities on this path can 

delay the project

there is maximum 
float attention is not required Float has to be 

greater than 5 1



26 Full fom of COTS
cost of the software commercial off the 

shelf
correct outcome to 

system
communication of 

the system 2

27 Project buffers are divided into three zones
Green,Amber,& Red Green,Yellow,& Red Green,Pink & Yellow Red, Green & Blue 1

28 The forward pass is carried out to calculate
latest start date early start date duration cost 2

29 The backward pass is carried out to calculate
latest start date early start date duration cost 1

30
The highest level of need according to 'Maslow's hierarchy of 
needs' is

Esteem Needs Self Actualization Social Needs Safety Needs 2

31   SPI is calculated using formula 
LS/LF LS/ES ES/LS EV/PV 4

32
________________is one of the two factors in 'Herzberg's two 
factor theory' of job satisfaction.

Motivators Salary pension Promotion 1

33 Who among the following schedules the review meeting
recorder moderator reviewer author 2

34
Which one of the following is the reason for cognitive strain 
during stress?

Anxiety Lacking 
Concentration

Loosing touch with 
friends Restlessness 2

35
The phase where the work product of the author is distributed 
to the review team members si called as

review meeting rework preparation moderation 3

36 Preparation phase in review process is followed by
rework followup review meeting planning 3

37 Weekly or monthly progress meetings may be associated with

reports that are oral,with 
formal writen minutes

reports that are 
largely oral,likely to 

receive and 
generate written 

reports

with forms providing early 
warnings 1

38
Shoulder pain ,Back pain, headache ,nausea, fatgiue are the 
symptoms of wwhich type of strain

Emotional Strain Physical Strain Cognitive strain Job Role Strain 2

39
Which of the stress management activity will be suggested by 
Cognitive behavioral approach tomanage stress?

Rolling head from side to 
side Change in Job role Deep Breathing Increased social 

interaction 4



40
 The stage in team formation during which the members of the 
group get to know each other is called as

Forming performing adjourning norming 1

41
The group task where process is governed by the rate of the 
slowest performer is

Additive Compensatory disjunctive conjuctive 4

42
 Sprint is a term in relation with which type of software 
development process?

Scrum Extreme 
programming Chief programmer team Egoless 

programming 1

43
The stage in team development where conflicts are resolved 
and a feeling of group identity emerges is called

Forming performing adjourning norming 4

44
The person in a team who is very good at generating ideas 
and potential solutions to problems is called as

The Plant The chair The shaper The monitor 1

45

The project manager needs to share the project responsibility 
with a number of team members in which type of team 
organization

Matrix functional project  chief programmer 1

46 Relasing staff is the final step in  is
project closure getting client 

acceptance
preserving project know-

how
performing financial 

closure 1

47 Bankruptcy is a reason of project termination due to
Lack of resources changed business 

need of customer
changes to regulatory 

policies  risks  becoming high 1

48 The process which involves analysis of past mistakes is
Post-implementation 

project review
Archiving project 

deliveries Releasing staff Getting client 
acceptance 1

49
The meeting in which various issues of management of project 
are discussed is

Debriefing meeting Final project review 
meeting General meeting Annual meeting 2

50  Lack of interest by team members results in
Improper project closure Premature closing Bankruptcy Delay 1


